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Important Disclosure 
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This presentation has been prepared by Natco Pharma Limited (the “Company”) solely for information purposes without regard to any specific objectives, financial 
situations or informational needs of any particular person. This presentation should not be construed as legal, tax, investment or other advice. This presentation is 
confidential, being given solely for your information and for your use, and may not be copied, distributed or disseminated, directly or indirectly, in any manner. 
Furthermore, no person is authorized to give any information or make any representation which is not contained in, or is inconsistent with, this presentation. Any such 
extraneous or inconsistent information or representation, if given or made, should not be relied upon as having been authorized by or on behalf of the Company. The 
distribution of this presentation in certain jurisdictions may be restricted by law. Accordingly, any persons in possession of this presentation should inform themselves 
about and observe any such restrictions. Furthermore, by reviewing this presentation, you agree to be bound by the trailing restrictions regarding the information disclosed 
in these materials. This presentation contains statements that constitute forward-looking statements. These statements include descriptions regarding the intent, belief or 
current expectations of the Company or its directors and officers with respect to the results of operations and financial condition of the Company. These statements can be 
recognized by the use of words such as “expects,” “plans,” “will,” “estimates,” “projects,” or other words of similar meaning. Such forward-looking statements are not 
guarantees of future performance and involve risks and uncertainties, and actual results may differ from those specified in such forward-looking statements as a result of 
various factors and assumptions. The risks and uncertainties relating to these statements include, but are not limited to, (i) fluctuations in earnings, (ii) the Company’s 
ability to manage growth, (iii) competition, (iv) government policies and regulations, and (v) political, economic, legal and social conditions in India. The Company does not 
undertake any obligation to revise or update any forward-looking statement that may be made from time to time by or on behalf of the Company. Given these risks, 
uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements.  
The information contained in this presentation is only current as of its date and has not been independently verified. The Company may alter, modify or otherwise change 
in any manner the contents of this presentation, without obligation to notify any person of such revision or changes. No representation, warranty, guarantee or undertaking, 
express or implied, is or will be made as to, and no reliance should be placed on, the accuracy, completeness, correctness or fairness of the information, estimates, 
projections and opinions contained in this presentation. None of the Company or any of its affiliates, advisers or representatives accept any liability whatsoever for any 
loss howsoever arising from any information presented or contained in this presentation. Please note that the past performance of the Company is not, and should not be 
considered as, indicative of future results. Potential investors must make their own assessment of the relevance, accuracy and adequacy of the information contained in 
this presentation and must make such independent investigation as they may consider necessary or appropriate for such purpose. Such information and opinions are in all 
events not current after the date of this presentation.  
None of the Company, any placement agent or any other persons that may participate in the offering of any securities of the Company shall have any responsibility or 
liability whatsoever for any loss howsoever arising from this presentation or its contents or otherwise arising in connection therewith. This presentation does not constitute 
or form part of and should not be construed as, directly or indirectly, any offer or invitation or inducement to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any securities of the Company by any person in any jurisdiction, including in India or the United States, nor shall it or any part of it or the fact of its 
distribution form the basis of, or be relied on in connection with, any investment decision or any contract or commitment therefore. Securities of the Company may not be 
offered or sold in the United States absent registration or an applicable exemption from registration under the United States Securities Act of 1933, as amended. This 
presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as 
amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as amended, or any other applicable law in 
India. 
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Natco Pharma at a Glance 
 Vertically integrated pharmaceutical company with focus on niche therapeutic areas and complex products in Finished Dosage Formulations 

(“FDF”) and Active Pharmaceutical Ingredients (“APIs”) 
 Diversified business model with presence across segments including Domestic & International formulations, API manufacturing and drug discovery 

─ Products marketed in over 40 countries 
─ Portfolio of 35 niche ANDA filings in the US including 14 Para IV filings and 31 USDMFs filings 

 Market leading position in domestic oncology segment with presence in Gastroenterology and Orthopaedics  
─ Unique distinction of being the first company in India to be granted a compulsory license to launch Bayer’s patent – protected anti-cancer 

drug Nexavar in India 
─ First Company in India to launch the generic version of Gilead’s Sovaldi, under its brand HEPCINAT for the treatment of Hepatitis C  

 Cutting-edge R&D capabilities supported by seven approved manufacturing facilities (five formulations and two APIs) and state of art research 
centre 

 Incorporated in 1981 and headquartered in Hyderabad currently employs over 3,500 employees across all locations  
 

 

Promoter 
54% 

FII 
10% 

FPI 
8% 

DII 
6% 

Others 
22% 

APIs 
31% 

Domestic 
Formulations 

30% 

International 
Formulations 

21% 

Others 
18% 

4,651 
5,329 

6,729 
7,556 

8,402 

FY2011 FY2012 FY2013 FY2014 FY2015

Net Revenue, Consolidated Basis (INRmn) FY2015 Revenue Segmentation Shareholding Pattern  
(As of Mar-15) 

INR8,402mn 
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Company Evolution 

2008: Filed its first Paragraph IV 
filing in the US Market 

1997: Inaugurated Natco Research 
Center (NRC) at Sanathnagar, 
Hyderabad, India 

2013: Established Natco Pharma 
Canada for sales & distribution in 
Canada 

1986 1993 1995 1997 2003 2006 2007 2008 2009 2011 2012 2013 2014 

2006: Inaugurated Natco Pharma 
Division at Dehradun, Uttarakhand, 
India. A world class finished dosage 
facility 

1993: Inaugurated Natco Chemical 
Division 

2011: Incorporated Natcofarma Do 
Brazil for sales & distribution in Brazil 

2007: Launched its first ANDA in the 
US Market 

1995: Natco Trust was founded. Natco 
merged three of the group companies 
with the parent company 

2012: Natco won the first ever 
compulsory license from Bayer for 
its patent – protected anti-cancer 
drug Nexavar in India 

2009: Inaugurated NATCO Organics 
at Chennai, India, with facilities 
dedicated for Cyto – toxic APIs. 
Natco’s turnover reached $100mn 

1986: Inaugurated 
Parentals 
Manufacturing facility 
at Nagarjunasagar, 
Telangana 

2003: Launched Oncology division 
with introduction of flagship brand 
VEENAT (generic Imatinib Mesylate) 
for the treatment of chronic 
myelogenous leukemia 

2014: Established Natco Pharma 
Australia Pty for sales & distribution in 
Australia 

2015 

2015: First company to 
launch generic Sovaldi in 
India 
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Key Business Segments 

 Market leader in India’s generic 
oncology space led by flagship 
brands like Geftinat, Erlonat, 
Veenat and Sorafenat 

─ Widened its product range 
from 6 in FY2004 to 24 in 
FY2015 

 Specialist sales force of 150 
marketing personnel and 
around 400 distributors 

 Holds compulsory license from 
Bayer for its patent – protected 
anti-cancer drug Nexavar in 
India  

 Filed 31 DMFs in US with 
over 15 DMFs under 
development 

 Vertically integrated for key 
FDF products  

 Exports focused on the US, 
EU, Canada, Latin America, 
the Middle East and South-
East Asia 

 Historically over 80% of API 
revenues are derived from 
exports 

International Domestic 

Formulations 

 Portfolio of niche and complex 
product pipeline for US 

 Presence in the US is marked 
by 14 product approvals 
(including 2 tentative 
approvals) 

 35 niche ANDA filings in the 
US 

 Recurring tender based 
business in Latam 

 Emerging presence in Canada, 
Brazil, Europe, Asia and 
Australia 

 Operates one pharmacy 
store in US 

 Operates in Brazil, Canada, 
Singapore and Australia 
through following 
subsidiaries: 

─ Natcofarma do Brazil 

─ NATCO Pharma (Canada) 

─ NATCO Asia 

─ NATCO Pharma Australia 

 Selective contract 
manufacturing and job works 
for domestic clients  

 

Others API 

Overview 

FY15 Revenue 
(INRmn) INR 1,770mn INR 2,516mn INR 2,571mn INR 1,545mn 

FY15 Revenue 
Contribution 

21% 

30% 31% 

18% 
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Key Growth Pillars in Place Supported by a Strong Foundation to Continue 
the Track Record of Value Creation 

Spearheaded by an experienced management team  

Strong research and development capabilities and commitment to manufacturing excellence with a culture of quality 
and compliance 

Strong in-house API development with vertical integration for key formulation products 

De-risked business model through partnership with global pharmaceutical players 

Expanding US 
footprint through a 

differentiated 
product pipeline of 
niche and complex 

products  

Leading Position 
in Domestic 

Oncology Market 

Expanding 
Presence in RoW 

Markets 

Demonstrated track record of topline and earnings growth and bolstering confidence on future outlook 

Robust Pillars 
of Growth 

Supported 
by a Strong 
Foundation 
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Expanding US Footprint Through a Differentiated Product Pipeline of Niche 
and Complex Products 

 Pipeline of niche and complex generics products in US 

 35 ANDAs filings including 14 Para IV filings under USFDA review 
targeting a combined market of US$14.8bn 

 14 approved ANDAs (including 2 tentative approvals)  

 Adopts partnering strategy to develop and market products for the 
US with globally renowned pharmaceutical companies 

 Presence in EU, Canada, Brazil, Singapore and Australia 

 172  
 290  

 620  

 1,050  
 840  

FY2011 FY2012 FY2013 FY2014 FY2015

Revenue (INRmn) 

Overview of US Portfolio 

ANDAs Filed ANDAs Under Review Approved ANDAs 

35 20 14* 

Portfolio of 35 ANDAs including 14 Para IV and FTF Filings with a cumulative addressable market of USD14.8bn   

US$14.8bn US$11.9bn US$2.5bn 

Ad
dr

es
sa

bl
e 

M
ar

ke
t  

 

* Includes 2 tentative approvals  
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Expanding US Footprint Through a Differentiated Product Pipeline of Niche 
and Complex Products (Cont’d) 

Overview of Key Filings 

Key Brand Molecule Indication Dosage Form Para IV/FTF Para III Market Opportunity (US$mn) 
Copaxone 20mg Glatiramer 20mg Multiple Sclerosis PFS  

Copaxone 40mg Glatiramer 40mg Multiple Sclerosis PFS  

Gilenya Fingolimod Multiple Sclerosis Capsules  

Tamiflu Oseltamivir Capsules Influenza Infection Capsules  

Treanda Bendamustine Leukemia Injection  

Revlimid* Lenalidomide Multiple Myloma Capsules  

Entocort Budesonide Crohn Disease Capsules  

Nuvugil Armodafinil Antidepressants Tablets  

Vidaza Azacitidine Myelodysplastic syndrome Injection  

Jevtana Cabazitaxel  Prostate cancer Injection  

Fosrenol Lanthanum Carbonate End stage renal disease Tablets  

Tykerb Lapatinib Ditosylate Anti cancer Tablets  

Tracleer* Bosentan Hypertension Tablets  

Nexavar* Sorafenib Anti cancer Tablets  

2,410 

1,342 

1,247 

821 

681 

577 

493 

448 

282 

119 

115 

88 

47 

47 

 14 Para IV filings with combined market size of US$11.1bn and 4 big ticket Para III filings 
 Well positioned to unlock its pipeline value in the near term with expected approvals of 4-5 ANDA in 18-24 months including gCopaxone 

20mg in US 

* Represents REMS product with higher actual addressable market size 
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Leading Position in Domestic Oncology Segment 

Oncology Portfolio 

1,236 
1,403 1,322 

1,572 

1,946 

FY2011 FY2012 FY2013 FY2014 FY2015

No. of Brands INR100mn Brands 

Revenue (INRmn) 
 Pioneer in domestic oncology segment and holds leading market 

share in their operated portfolio of product 
 Entered the segment with launch of Veenat (Imatinib generic 

version) 
 Progressively widened its oncology product range from 6 in 2003-04 to 

19 in 2008-09 to 24 in 2014-15 
─ Portfolio catering to Breast, Brain, Bone, Lung, and Ovarian Cancers 

 Sales and marketing of the product is supported by strategically 
located logistics network of 150 marketing personnel & around 
400 distributors  

Hematology 

Solid Tumors 14 

10 
(Veenat) 

(Erlonat) (Geftinat) 
(Sorafenat) 

 Pioneered the treatment cost of Chronic Myeloid Leukaemia via launch of generic Imatinib and continuous process improvements to 
improve affordability and access to life saving Oncology drugs in India 

 Unique distinction of being the first company in India to be granted a compulsory license to launch Bayer’s patent – protected anti-cancer drug 
Nexavar in India 

(Lenalid) 
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Leading Position In Domestic Oncology Segment (Cont’d) 

Lymphoma 
Bendit 
(Bendamustine) 

Myeloma 
Bortenat (Bortezomib) 

Lung Cancer 
Geftinat (Geftinib) 

HCC/RCC/DTC 
Sorafenat 
(Sorafenib) 

Glioma 
Temonat 
(Temozolomide) 

Breast Cancer 
Fulvenat (Fulvestrant) 
 
Xtane (Exemestane) 
 
Letronet (Letrozole) 

Supportive Care 
Zoldonat  
(Zoledronic Acid) 

Colorectal Cancer 
Capnat (Capecitabine) 

Leukemia 
Veenat (Imatinib) 

Ovarian Cancer 
Natdox-LP  
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Expanding Presence in Domestic Specialty Pharma Segment  

 Portfolio of products catering primarily 
to Gastroenterology, Orthopaedics and 
Critical Care  

 Currently has 10 products in oral and 
injectables dosage forms 

 Select contract manufacturing 
assignments for domestic player    

Overview of Key Products 

Products Active Ingredient 

Zoledronic Acid Natzold 

Glatimer  Glatiramer Acetate 

Teravir Tenofovir  

Dosage Form  

Infusion Solution  

Therapeutic Area  

Solution in Vials  

Tablets  Chronic Hep-B 

CNS 

Orthopaedics  

Sovaldi Opportunity  

 First Company in India to launch generic Sovaldi for the treatment of 
Hepatitis C 
─ Medicine used for chronic hepatitis C infection and sold globally by Gilead 

Sciences, Inc., under its brand Sovaldi 
 Launched generic Sovaldi in India and Nepal under its brand HEPCINAT 
 Non-exclusive licensing agreement with Gilead Sciences for 91 countries 

including India 

Domestic Specialty Pharma  

11 
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Expanding RoW Presence 
RoW formulation growth to be driven by big-ticket launches in EU, scale up in Latin America and Sovaldi Launch 

Canada 

 Established in 2012 

 Received Drug Establishment Licence in 2013 

 Submitted applications to 11 provincial 
formularies 

 Regulatory, sales & marketing, customer 
service capabilities 

Brazil 

 Commenced operations in 2011 
 Has ANVISA GMP Approval for injectables and solid oral lines 
 Filed 9 products with ANVISA 
 Strategically focused on significantly boosting the filings 
 Has tied up distribution with Actavis, Ranbaxy and Reckitt & 

Coleman 

 Ready with big ticket launches in 
limited competition drugs 
─ gGleevec: (~US$1.5bn) 
─ gTreanda: (~US$150mn) 

Europe 

Nepal 
Launched Generic Sovaldi 

(HEPCINAT)  

Asia Pacific (Including Australia) 

Product registrations initiated 
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De-risked Business Model through Partnership with Global Pharmaceutical 
Players 

Mitigation Strategy 

 Adopted and successfully implemented partnership strategy for international formulations product 
─ Has product specific partnerships with global generic players at different stages of a potential Para IV ANDA 

filing 
─ Entered into de-risked arrangements with marketing partner assuming the responsibility of lengthy and complex 

litigation and regulatory issues and securing the ANDA approval 
 Structured its product pipeline around the understanding that the upside generated from favourable orders would far 

outweigh the downsides arising out of unfavourable decisions 
 Partnering strategy has enabled cash conservation for Natco Pharma for potential use in incremental R&D activity 

US Litigation 
Concerns on 

Para IV 
Portfolio  

Product Marketing Partner 
Copaxone 20mg 
Copaxone 40mg 
Gilenya NA 
Tamiflu 
Treanda 
Revlimid 
Entocort 
Nuvugil 
Vidaza 
Jevtana 

Fosrenol 
Tykerb 
Tracleer 

Nexavar 
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Strong In-House API Development with Vertical Integration for Key 
Formulation Products 

 Strategically important business – develops APIs for captive 
consumption of its FDF portfolio as well as third party sales 

 Portfolio of 31 USDMFs with over 15 DMFs under development 
 Focuses on complex molecules and c.65% of the DMFs are in 

oncology and CNS segments 
─ Other therapeutic areas of focus includes Anti-asthmatic, Anti-

depressant, Anti-migraine, Anti-osteoporosis and G I Disorders 
 Exports are focused on the US, EU, Canada, Latin America, the Middle 

East and South-East Asia 
 Vertical integration for key APIs a key competitive advantage  

 1,062  

 1,492  

 2,221  
 1,984  

 2,571  

FY2011 FY2012 FY2013 FY2014 FY2015

Revenue (INRmn) 

Strategic Advantage with Backward Integration in Critical APIs 

Vertically Integrated ANDAs Total Addressable 
Market (US$mn) 

Vertically 
Integrated  

60% 

Non 
Vertically 
Integrated  

40% 

API Strengths  

Complex multi-step synthesis & scale-up (50 steps for 
one speciality gm-scale API) 

Semi-synthetic fusion technologies (Fermentation / Biotech 
/ Synthetic / Separation technologies) 

Containment / High potency APIs 
Peptide (Solid phase) pharmaceuticals 

US$9.2bn 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://commons.wikimedia.org/wiki/File:Natco_Pharma_Logo.svg&ei=q_l2VfwjxK5Ti-SA8Ac&bvm=bv.95039771,d.d24&psig=AFQjCNGIP0LzI-7dwkdbWAhyiS6w7UOHuw&ust=1433946921056315


15 

Strong Research & Development Capabilities 

Function 
No. of 
Labs 

No. of 
Scientists 

Process Research 12 80 
Discovery - NCEs (Anti-cancer segment) 4 15 
Analytical Development 5 45 
Therapeutic Peptides 3 15 
New formulation / Cell Biology / Animal house Toxicology / 
Molecular modeling & RDD 4 30 

Biotechnology & Fermentation 3 20 
Containment labs for high potency products 2 10 
Bio-Analytical lab 1 10 
NDDS & nano-pharmaceuticals 2 10 

14 ANDAs Approved 
14 Para IV Filings 

31 US DMFs Filed 
Over 15 US DMFs Under Development 

20 APIs across 7 Therapeutic Areas 

298 International Patents Filed  
77 International Patents Granted 

161 Indian Patents Filed  
80 Indian Patents Granted 

 Cutting edge R&D capabilities demonstrated by its complex and niche product filings 
in formulations and API segments  

 70,000 sq ft of state of the art research facility fully equipped with capabilities across 
synthetic chemistry, biotech & fermentation, nano pharmaceuticals, new drug 
discovery, animal house & cell biology 
─ Currently engaged in discovery and development of drugs NRC-019 (Chronic 

Myeloid Leukemia) and NRC-2694 (Breast Cancer); NRC-019 has received 
orphan drug status in USA 

 Company has targeted 8 -10 ANDA filings per year going forward 

6.6% 6.4% 7.1% 

FY2013 FY2014 FY2015

R&D as % of Standalone Revenue 
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Commitment to Manufacturing Excellence with a Culture of Quality and 
Compliance 

 Key Regulatory Approvals: WHO GMP, USFDA, TGA, German Health 
Authority, Korean Health Authority, PMDA, Cofepris 

 Last USFDA Inspection: January 2015 

Mekaguda Facility 

 Key Regulatory Approvals: WHO GMP 

Chennai Facility 

 Capability: Tabets, Capsules, 
Pellets 

 Key Regulatory Approvals: 
WHO GMP, USFDA, German 
Health Authority, TPD Canada, 
Infarmed, ANVISA 

 Last USFDA Inspection: July 
2014 

Kothur Facility 

 Capability: Ampoules, Vials, 
Lyophilized vials, Parenterals, 
Sterile Dry Powders 

 Key Regulatory Approvals: 
WHO GMP 

Nagarjuna Sagar Facility 

 Capability: Tablets, Capsules, 
Injectables 

 Key Regulatory Approvals: 
WHO GMP, Public Health 
Service of the Netherlands 
(EU GMP) 

Dehradun Unit 6 Facility 

 Capability: Tablets, Capsules 

 Key Regulatory Approvals: 
WHO GMP, Public Health 
Service of the Netherlands 
(EU GMP) 

Dehradun Unit 7 Facility 

Formulations Manufacturing Facilities 

API Manufacturing Facilities 

 Recently Commissioned GMP 
Compliant Facility 

 Capability: Tablets, Capsules 

 

Guwahati Facility 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://commons.wikimedia.org/wiki/File:Natco_Pharma_Logo.svg&ei=q_l2VfwjxK5Ti-SA8Ac&bvm=bv.95039771,d.d24&psig=AFQjCNGIP0LzI-7dwkdbWAhyiS6w7UOHuw&ust=1433946921056315
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Experienced Management  
 
 
 
 
 

Mr. V.C Nannapaneni 
Chairman and Director 

 Holds Masters degree in Pharmaceutical Administration from the Brooklyn College of Pharmacy, US 
 Over 42 years of experience in the Pharmaceutical Industry 

 
 
 
 
 

Mr. Rajeev Nannapaneni 
Vice Chairman & CEO 

 Holds B.A. in Quantitative Economics and B.A. In History from Tufts University, Boston, USA 
 Holds wide experience and exposure in General Management and Product Development 

 
 
 
 
 

Dr. A.K.S Bhujanga Rao 
President (R&D and Technical) 

 Awarded Ph.D.in Synthetic Organic Chemistry from the Indian Institute of Science (IISc), Bangalore 
 Wide expertise in technology transfer to commercial scale, quality control regulatory affairs and 

Patents 

 
 
 
 
 

Dr. Linga Rao 
President (Technical Affairs) 

 Holds M.Sc. In Applied Chemistry (Organic Chemistry) & Ph.D in Chemistry from JNTU, Hyderabad 
 Over 39 years of experience in the pharmaceutical industry and has been working with Natco for over 

21 years 

 
 
 
 
 

Mr. P.S.R.K Prasad 
Executive  Vice President 

 Holds B.E. Mech. Engg. from Andhra University, Visakhapatnam  
 Responsible for looking after the general administration, engineering, regulatory, training, 

environmental matters, safety, health, production and maintenance activities of the Company 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://commons.wikimedia.org/wiki/File:Natco_Pharma_Logo.svg&ei=q_l2VfwjxK5Ti-SA8Ac&bvm=bv.95039771,d.d24&psig=AFQjCNGIP0LzI-7dwkdbWAhyiS6w7UOHuw&ust=1433946921056315
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Demonstrated Track Record of Topline and Earnings Growth 

952 
1,185 

1,507 

1,960 
2,131 

FY2011 FY2012 FY2013 FY2014 FY2015

15.2% 

12.7% 
13.5% 14.2% 

15.9% 

FY2011 FY2012 F2013 FY2014 FY2015

Revenue (INRmn) EBITDA (INRmn) and EBITDA Margin (%) 

PAT (INRmn) and PAT Margin (%) 

535 596 
719 

1,027 

1,346 

FY2011 FY2012 FY2013 FY2014 FY2015

11.5% 11.2% 10.7% 13.6% 16.0% 

ROE (%) 

15.4% 
15.9% 

17.5% 

18.7% 

17.1% 

FY2011 FY2012 F2013 FY2014 FY2015

ROCE (%) 

20.5% 22.2% 22.4% 26.0% 25.4% 

4,651 
5,329 

6,729 
7,556 

8,402 

FY2011 FY2012 FY2013 FY2014 FY2015
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